
Planned to Complete (Past Period) Completed Not 
Completed

Plan to Complete (Next Period)

1. Verification of dual maintenance on Uniface code 
complete.

2. U8 rolled to Northern Region
3. Data type changes planned for production release.

X

X
X

1. Roll U8 into RDB environment in remaining regions.
2. Continue DataCard program interface work.
3. Continue development testing with goal to complete in first week 

July.
4. Continue web conversion development
5. Database migration in APPLTST0.
6. Complete smoke test of  Seamless Core data conversion program 

for student data.
7. Begin functional tests of Seamless Core conversion.

Total Planned To Complete: <4> Total Completed: <3>

Supervisors need to closely monitor their teams workload to stay on track, prevent confusion and adjust work priorities as needed.
Request for Help to Solve the Key Project Risks

Status Explanation Status Explanation

Overall G Project is Green but we will be closely watching 
resource constraints.  There are no major issues 
identified to the project overall at this time.

Scope G Scope is defined at this point.  Working to 
define Data Card sub-project work.

Schedule G Project on schedule for October conversion. Cost/Resources Y Resources will be stretched over the next few weeks.  
We will be watching for task priorities.

Confidential Page 1 of 1

ExecuteProject 
Phase

•The migration of all ISRS application components from a backend RDB database to Oracle.
•The resulting implementation will be an application server, still running on HP/Alpha/VMS, 
and a database server running on an EK25/Sun Solaris platform.
•Subprojects to this project – Uniface 8.0 conversion & Final Seamless Core data conversion. 

Description

30 DAY PROJECT 
UPDATE REPORT

6-24-08Report DateOracle Conversion ISRS (including: Seamless Core Part II, Uniface 8 upgrade)Project Name

Spent this PeriodApproved Budget
Project Financial Summary

Budget Balance Incr. Budget Req.<$$$>$1,974,000 <$$$> <$$$>

K. Hertenstein 10-06-08 (conversion)Proj. End DateProj. Mgr.Joanne ChabotExec. Sponsor Glen GuidaProj. Owner
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