Project Name | Online Library Initiative 30 DAY PROJECT
UPDATE REPORT
. Description Provide students with off-campus access to licensed online resources using a proxy Report Date 05/27/08
fﬁ‘]‘: gﬁf?ﬁtg server, better access to resource discovery using guided navigation, and investigate next | Project Phase | <PMBOK
& UNIVERSITIES generation open source library systems Phase
Exec. Sponsor | Gary Langer | Project Owner | Stephen Elfstrand | Project Manager | Todd Digby | Proj. End Date | 12/08
Status | Explanation Status | Explanation
Overall G All parts of the project are proceeding well Scope G Decisions was made to incorporate the VUfind
open source interface components to the
Discovery tool project
Schedule Y Next generation library system investigation ison | Cost/Resources G Cost is within Plan
schedule
Proxy Server is about 3 months behind original
schedule but progressing
Discovery tool is 1 month behind original
schedule but progressing
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Deliverable Review
Planned to Complete (Past Period)

Completed = Not Compl.

Plan to Complete (Next Period)

Discovery Tool Discovery Tool
Incorporate the VUfind open source interface components to the
Discovery tool project including end user tagging, reviews, spell X Authenticate users so they can use the social networking
check etc. features
6.5 million records into 1 database X Display book covers
Set up automatic updates for the new interface
Consult with user task force and incorporate their input X Set up links to holds and ILL requests
Modify indexing scheme X Allow local library branding
Include relevance “And” to make it behave more like Web X
Search Engines
Move facets to right side of screen X
Next generation library system X Next generation library system
Install Evergreen SW X Track development efforts through attendance at
Evergreen two-day Seminar X conferences, seminars and on the Web
Analysis: not quite ready for a large consortium but Identify possible institutions for a test install
promising developments are underway
Proxy Server
Second instance — Migrate an existing user from LibProxy X Proxy Server
Create Web admin pages X Install the rest of the requesting institutions (approx 26)
LDAP Authentication X Install Linux, VM Ware and EZ Proxy on Additional servers
End user training X
Migrate config data from Libproxy X
Order and receive additional servers X
3" virtual machine created X
Project Financial Summary
Approved Budget $65,000 | Spent This Period $16,297.02 Budget Balance $18,090.51 | Incr. Budget Req. <$$$>
Request for Help to Solve the Key Project Risks
1. <List issues for which you need Senior Management involvement (no need to list technical issues or detailed items.) >
2.
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