Project Name | eFolio Build 30 DAY PROJECT
UPDATE REPORT
o~ Description Development efforts by Avenet, LLC, to build the next version(s) of the eFolio family Report Date 06-26-08
t - - - -

Pttt of applications. Project Phase | Executing
& UNIVERSITIES

Exec. Sponsor | Linda Baer Project Owner | Gary Langer Project Manager | Erik Anderson | Proj. End Date | TBD
(Avenet)
Tiffni Deeb
(MnSCU)
Status | Explanation Status = Explanation
Overall G Project is moving Scope G Scope has been defined
according to plan.
Schedule N Sprint 04 completed Cost/Resources Resources are adequate for current sprint delivery.
June 5
Sprint 05 scheduled for
completion July 18th

Deliverable Review

Planned to Complete (Past Period) Completed = Not Compl. Plan to Complete (Next Period)
Total Planned to Complete: 3 2 2 3. Requirements Definition: Groups
1. Sprint 4 Milestone Presentation, June 5th Completed 4. Requirements Definition: Sponsor Searching
2. Presentation preparation and delivery for “Introducing: Completed
xFolio”
2. Requirements Definition: Groups Moved to later date
(TBD)
3. Requirements Definition: Sponsor Searching. Moved to later date
(TBD)

Project Financial Summary
| Approved Budget | 1,500,000 | Spent This Period | 0 | Budget Balance | 1,360,000 | Incr. Budget Req. | 0|

Request for Help to Solve the Key Project Risks
[ None |
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